

Prevention and Management of Violence Policy
Section 1
Policy Statement
{organisation name} takes pride in providing a safe and stimulating environment in which young people can learn and its staff/volunteers can work.  We do not condone violence in any shape or form and will ensure that our policies and procedures help to deter the threat or actuality of violent action, conduct or language.

We recognise that violence is best prevented or avoided and that managing the impact of a violent incident is in itself a failure.  We will therefore ensure that our policy in this area, and the consequences that might ensue should violent incidents occur, are made clear to everyone.

{organisation name} will not shy away from using all means at its disposal, including referral to the police, in attempting to avoid violence amongst our community and those who participate in our activities.

{organisation name} will co-operate with the police and other agencies in seeking to ensure that violent behaviour is prevented or properly dealt with.

Section 2
Policy Procedures
Health & Safety

The prevention and management of violence is part of our Health and Safety Management System (HSMS).  Providing a safe environment is fundamental to ensuring the success of the HSMS and {organisation name} will ensure that up-to-date information and guidance is available on:

· The prevention and management of violence.

· An accessible procedure to promptly and effectively deal with incidents of violence.

· Support available to those who may be victims of violence or who witness violent incidents.
What is a Violent Incident?

Any incident in which a member of staff, volunteer or young person participating in an activity is:

· Threatened

· Assaulted

· Subjected to overly aggressive behaviour or language 

· Harassed

· Abused verbally or in writing.

The above apply whether or not the effects are physical or emotional.

Being under the influence of alcohol or drugs will not be admitted as a mitigating factor or an excuse and may be regarded as aggravating feature.

Management Support

{organisation name} will support any member of staff who in the course of their employment has been a victim of violence or who has witnessed a violent incident. This may extend to counselling and the provision of legal advice should the circumstances warrant.  Approval of support is at the discretion of the Chief Executive/Management Committee who will consult as appropriate on each case.

Risk Assessment

The principal aim at all times is to avoid encountering aggressive or violent situations.  Line managers/Management Committees are expected to ensure that suitable and sufficient risk assessments have been undertaken and these should include the possibility of having to confront aggressive or violent behaviour.  Where the possibility is real, attention must be paid to ensuring that suitable preventative measures are in place and that staff/volunteers are fully aware of them.  Any measures or training required must be carried out as soon as practicable.

Reporting Violent Incidents

If a criminal act has been committed the Police may be called.  All incidents involving violence must be reported using an Incident/Accident Report Form.  Line managers should debrief the victim and any witnesses and note details of the incident on the Incident/Accident Report Form.  Consideration should be given at the time if counselling or additional support is required and whether the police or other agencies should be involved.

If the victim is off work as a result of the incident, a Return to Work Assessment should be completed.

Data on all accidents and incidents, including violence, will be monitored and reported to the Chief Executive and/or the Board of Directors.

Dealing with Violence and Aggression

Whilst acknowledging that each incident will be different, this general guidance should apply to most situations.

The earlier that you can detect a potential danger the more choices you will have to avoid it: 

· Always trust your instincts and never underestimate a potential threat. 

· If you feel threatened, uneasy or alarm bells start ringing get away as quickly as possible.

· Always be aware of changes in people’s behaviour, especially if they appear to become angry or irritated.

· Try to diffuse the situation by being aware of what you say and the way you say it.

If the person is becoming angry, remain calm to avoid escalating the situation

If all else fails, your aim is to get away quickly:
· Be assertive but avoid meeting aggression with aggression.

· Have a pre-planned method of escape and excuse to leave.

· Use diversion techniques i.e. pretend to see someone and call for help.

· Use your personal alarm if you have one.

If you are a victim of violence or aggression whilst working/volunteering, we will support you. This could include: 

· Counselling

· Debriefing

· Temporary reassignment

· Help in reporting the incident to the police.

· Agreeing to time off work.

· Getting someone to take you home or to hospital - do not drive yourself.

· The CEO/Management Committee will consider claims for compensation in respect of damage caused to personal property and clothing as a result of a violent incident.

After any incident it is important that you report it, irrespective of the severity. This is to ensure that the CEO/Management Committee know the circumstances, review risk assessments and ensure that help and support is available.

Whether professional help and support is accepted or not, a colleague should always be available after an incident. It is important that:

· The victim is allowed to talk as much as they wish.

· Things are taken gently; many victims need time before they can speak about it.

· To remember that verbal abuse is just as bad as physical abuse.

· The victim’s actions are not criticised and that speculation about what provoked the incident is avoided.

· The victim is asked what help they need.
· The victim is not left alone in the short term, whether at work or at home
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